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   2. BASIS OF THE OFFER - DOCUMENTS 

This submission comprises all the following documents which together with our covering letter form an 

integral part and basis of our offer: 

 

[1] The proposal inclusive of BoQ, schedule of attendances and commercial conditions of tender 

[2] GEO-ENVIRONMENTAL SITE INVESTIGATION, REC, 45418P1R1, June 2014 

[3] PHASE 2: GROUND INVESTIGATION REPORT, GEO, 2025-7009, December 2025 

[4] Drawings: 

o 2245-DF-BR-210 – dated December 2025 (house type D/F) 

o 2245-E1F-BR-210 – dated December 2025 (house type E1/F) 

o 2245-E3-BR-210 – dated December 2025 (house element type E3) 

o 2245-FE2-BR-210 – dated December 2025 (house type F/E2) 

o 2245-PL-100 – rev A – dated September 2022 (Site Plan as Proposed) 

 

Additional info (CPT and final foundation layouts) to be issued. All documentation to be issued via email in 

addition to the relevant online portals used.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



















      

 
  
Project: V29777 Coache Road, Whitehaven, Cumbria 

Revision: B Date: 22/06/2026  

   

Menard -  Specialists in Ground Improvement 

Technical and Financial Proposal  

16 / 24   

 

   10. SCHEDULE OF ATTENDANCES AND FACILITIES 

For the purpose of this section the following definitions shall apply: 

Specialist  - Ground Improvement Specialist [Menard Ltd] 

Client   - Person / Company directly employing the Specialist 

Specialist Works - Any operation or installation undertaken by the Specialist 

Working Surfaces           - Any platform, ramp, lay-down, storage area or the like required to be used 

by the Specialist 

The following attendances and facilities shall be provided and maintained by the Client at all times (including 

additional working hours if necessary) for the duration of and in relation to the Specialist Works, free of 

charge to the Specialist and in a manner so as not to disrupt or restrict the regular progress of the Specialist 

Works. 

 

10.1. Preparation of Treatment Area. All topsoil, vegetation, rubbish, fly tipping, soft spots together with 

any surface or known subsurface obstructions to our auger should be removed prior to our 

commencement. Working platform to be provided in compliance with 10.14. Working platform to 

extend a minimum 2m beyond the footprint of the building. 

 

10.2. Notices and Approvals. Giving all notices and obtaining all necessary approvals, licences and 

sanctions, including but not limited to any method statement and/or design submission approvals 

(inc. building control, NHBC, Premier Guarantee etc), planning consents, party wall agreements, 

local authority notifications, wayleaves, easements, possessions, rights of way or access and the 

like from third parties.  

 

10.3. Rates and Fees. Payment of any rates or fees which may become payable due to occupation of the 

Specialist Works. 

 

10.4. Design Information. No later than three working weeks (or other period as agreed) in advance of 

the programmed commencement of the Specialist Works on site, provide the Specialist with 

complete and final construction issue drawings (in dwg format), specification(s), and other relevant 

information required to undertake the Specialist Works. Any variation to these documents to be 

notified to the agreed contact in hard copy format. All drawings and subsequent revisions and 

variations to them shall be issued to the Specialist via email from the Client. Should any Portal 

Software be advised or intended to be used as a means of information transfer and updates by the 

Client, then an email notification of any revisions or variations applicable to issued drawings and 

documentation shall be issued to the Specialist from the Client covering changes to the Specialist 

Works scope only. The Specialist accepts no liability should documentation be amended or revised 

without written notification being received from the Client. 

 

10.5. Existing Services & Underground Assets. Prior diversion or removal of services/assets to facilitate 

installation of the Specialist Works and, where required by the owner of the service/asset, written 

evidence confirming no services/assets are present and/or that work may proceed. Exposing on site 
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   or accurate, clear and robust marking of the exact location of remaining overhead or underground 

services/assets and providing a drawing on which their positions in line and level are accurately 

plotted relative to the Specialist Works. The location and sealing off of all live or disused pipes, ducts 

or the like. Subsequent to the foregoing the Specialist’s authorised representative is to be issued 

with a Permit to Dig or similar authorisation on a daily basis or as otherwise agreed. 

 

10.6. Obstructions. Prior removal of overhead, surface or underground obstructions which may impede 

the Specialist Works and backfilling of excavations and voids with a suitable material which will not 

obstruct or be deleterious to the works but which will ensure the stability of the Specialist Works and 

will maintain compliance with Items 10.12, 10.13 and 10.14. 

 

10.7. Shoring/Underpinning. Shoring and underpinning as necessary, including the removal, 

replacement or adjustment of timbering or shoring which may impede the Specialist Works. 

 

10.8. Clearance. The provision of clearance around working positions and protection to adjacent works, 

structures (including underground structures), third party property and other site boundary 

constraints, to allow the execution of the Specialist Works. 

 

10.9. Fencing, Hoardings, etc. Hoardings, fences, noise and splash barriers, footpath canopies, statutory 

warnings, signage, flagmen or the like as necessary to protect the works, plant, materials, personnel 

and to provide protection to third party property and members of the general public at or adjacent to 

the site boundaries. This shall include protection from exhaust, oil, grease etc. 

 

10.10. Traffic and Pedestrians. Control or diversion of footpaths, road, rail or water borne traffic, including 

all necessary arrangements and payment of charges in connection with any road closures, lane 

rental and/or suspension of parking bays, rail possessions and the like. 

 

10.11. Watching. Provision of site security to safeguard plant, equipment, materials and the Specialist 

Works. 

 

10.12. Access. Identification of routes along public highways within a minimum 2.5 mile radius of the site 

entrance(s) designed to be suitable and safe for the delivery of rigs, plant and materials and which 

avoid, to the extent practicable, schools and routes without cycle lanes. Full, free, controlled and 

uninterrupted access onto the site(s) from public highway along surfaces that are designed, installed, 

maintained and repaired to the same standards as in Item 10.14, including protective mats and all 

other equipment and measures necessary to ensure the safety of pedestrians and to avoid the risk 

of damage to third party property, including road surfaces, kerbs, footpaths/pavements, surfaces and 

services. Such access to facilitate the safe erection, operation and movement on, off and around the 

site(s), to and between lay-down, working and storage areas and column positions for plant including 

provision and where necessary relocation of ramps to a gradient not steeper than 1 in 12. 

 

10.13. Hardstanding and Storage Areas. Provision, subsequent removal and exclusive use of 

conveniently situated hardstanding and storage areas designed, installed, maintained and repaired 

as required under Item 10.14 to facilitate the safe operation and erection of plant and equipment, 
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   storage of plant, equipment, materials and any site offices. Where it is not possible for the Specialist 

to have exclusive use of the Hardstanding and Storage Areas, the Specialist’s agreement to any 

other activities to be carried out concurrently must be obtained before they are commenced. 

 

10.14. Working Platform. Design, installation, maintenance, regular inspection, repair and subsequent 

removal and exclusive use of free draining Working Platform, safe for pedestrian access and in 

accordance with the requirements of the appended FPS Guidance, Regular Inspection Log and 

Working Platform Certificate, a signed copy of which must be provided to the Specialist prior to the 

Specialist’s commencement. The design(s) shall include for all piling rigs, ancillary plant and 

equipment and wheeled transport including articulated lorries and the checking of any retaining 

structures which support the Working Platform. Where it is not possible for the Specialist to have 

exclusive use of the Working Platform, the Specialist’s agreement to any other activities to be carried 

out concurrently must be obtained before they are commenced. 

 

10.15. Surface Water and Groundwater. Any pumping or drainage required to keep the site free of 

flooding, surface water or any water arising from the Specialist Works. 

 

10.16. Offloading and Loading: Availability free of charge, and for uninterrupted use, of appropriate work 

equipment or facilities complying with the Construction (Design and Management) Regulations 2015 

& Work at Height Regulations 2005 (as amended 2007) to prevent falls from delivery vehicles. 

 

10.17. Health, Safety and Welfare. Health, safety and welfare facilities as required to comply with the CDM 

(2015) Regulations and any other statutory regulations or rules, orders or regulations of any authority 

having powers related to the Specialist Works. Such facilities as a minimum to include the supply of 

drinking water, washing facilities including hot and cold running water, and secure, lockable male 

and female changing/drying facilities and toilets. 

 

10.18. Environmental. Attendances, facilities and licences to comply with environmental legislation and 

rules/order or regulations of the Environment Agency and other statutory bodies. 

 

10.19. Temporary Lighting. Background lighting to cover working area, access and welfare compound to 

allow safe working and safe access and egress and to facilitate execution of the Specialist Works. 

 

10.20. Setting Out. Provision of clear, accurate and robust setting out and levels, checking and 

maintenance of individual column positions as necessary throughout the contract. It is required that 

the centre point of each column position is set out with enough positions set ahead to maintain 

production levels. Provision of permanent datum points, base lines, structural grid lines as required 

and as built survey information. 

 

10.21. Attendant Excavator. The provision of a 360 degree excavator (and appropriately qualified 

operator) with a certificated minimum 1Tonne lift capacity in full time attendance to each rig for all 

operational purposes including removal of obstructions, removal of arisings, soft spots, platform 

repair and other general duties. 
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   10.22. CMC Trimming. Cutting off/Turning over of the CMC heads to the appropriate level, level control if 

required, backfilling and re-compaction and removal of any spoil generated. This should be carried 

out by the attendant excavator noted in 10.21. 

 

10.23. Spoil Removal and Waste Management. Classification, removal from site and disposal of 

excavated or displaced material including arisings and excess stone from the Specialist Works in 

accordance with current legislation, rules/order or regulations of the Environment Agency and other 

statutory bodies including notification to the Environment Agency where arisings are classified as 

hazardous waste. 

 

10.24. Wheel and Road Cleaning. Manned wheel-cleaning facilities and/or road-cleaning, as necessary. 

 

10.25. Protection. Protection of the works where taken over by other trades or contractors or where the 

Specialist has left site, whichever occurs first. 

 

10.26. Contaminated Ground. Where the site investigation report indicates the presence of asbestos or 

contaminants, Menard will require written confirmation from the customer that all asbestos or 

contaminants have been removed from the ground by a competent specialist company prior to the 

arrival of equipment on site. If the receipt of this confirmation is not timely, and has the potential to 

delay the start date, Menard shall be entitled to treat the failure to provide timely confirmation as 

either a variation, or as a breach of the contract whereupon Menard shall be entitled to terminate the 

contract with immediate effect. 

In the event where asbestos or contaminated ground is discovered during the works on site, Menard 

may leave site with all associated costs borne by the customer. Menard shall be entitled to terminate 

the contract, treat the discovery and all consequences as a variation and return to site with all 

necessary control measures put in place after written confirmation that all asbestos or contaminants 

have been removed. 

The customer shall indemnify Menard in full in relation to the discovery of asbestos or contamination, 

and all consequences associated with this. 

10.27. Concrete Washout. A location where concrete lorries can washout surplus materiel which is to be 

disposed of appropriately by the client 

 

10.28. Water. An adequate supply or water for washing out via hoses or bowsers accessible from the 

working platform. 

 

10.29. Site Fuels. Secure storage facilities for fuels, or for the provision of fuels, at a location convenient to 

the works 
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   11. BILL OF QUANTITIES 

No Item Qty. Unit Rate Amount £ 

           

1 
Site installation, mobilisation, demobilisation and set 
up of our CMC equipment 

1 No £13,750.00 £13,750.00 

         
2 Design and execution documents 1 Item £2,500.00 £2,500.00 
      

3 
Execution of Controlled Modulus Columns – CMC 
beneath:  

    

a The strip footings of the structure  
SLS bearing capacity of 200 kPa 

1 Item £32,050.00 £32,050.00 

      

4 Testing      
 

 a Undertake plate loading test as described 3 No £500.00 £1,500.00 
b Undertake dummy footing test as described 1 No £825.00 £825.00 
 c Slump and cube tests  1 Item £775.00 £775.00 
d Cone Penetration Tests (1 day of CPT) 1 Day £5,000.00 £5,000.00 
      

5 Hand over package, as built documents 1 Item £500.00 £500.00 
        

 

6 

A rate per plant unit hour (or part of) to cover any 
standing time when our operations are delayed 
through causes outside of our control whether lost 
before, during or after our subcontract period. The 
minimum basic rate is applicable up to 20 hours. For 
hours in aggregate in excess of 20 hours an uplift of 
50% to this basic rate shall apply and be recoverable.  

Each No £400.00 Rate Only 

      

7 
Drawing revisions made due to design changes by the 
main contractor, engineer or architect 

Each Rev £500.00 Rate Only 

        
 

8 
Additional CMCs due to obstruction or additional 
works 

Each lm £47.17 Rate Only 

      
  TERMS       

a All rates are based on a single visit to site and on 
achieving unimpeded continuity of work. 

      

b Price is lump sum and not subject to remeasure.       

c Price is based on working platform levels detailed in 
section 4.3 of our tender, with 100% of the platforms 
available from start. 

    

d Minimum contract value of £20,000.00 shall apply per 
visit. Any change to the scope of works or the 
anticipated number of visits will be subject to a full 
reprice.  

    

         

  VAT No. 413 9272 59     Total £ £56,900.00 
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   12. VALIDITY AND STATUS OF OUR OFFER 

This offer is on a fixed price basis subject to commencement of work within 45 days from the date of this 

tender. Should works be delayed and/or require multiple visits, any additional material and labour costs 

incurred shall be recoverable and reimbursed to ourselves accordingly. 

 

13. COMMENCEMENT NOTICE AND PROGRAMME 

13.1. We will be in a position to commence work on site within 15 working days/3 weeks (unless advised 

otherwise) from receipt of an acceptable order or letter of intent and final working fully dimensioned 

foundation drawings with loads in DWG format. This will be subject to the availability of the required 

resources and all notices and approvals being in place.  

13.2. If, following your instruction to proceed, the works are subsequently cancelled or postponed without 

sufficient notice such that we are unable to re-allocate our rig/s and resources to other work, we shall 

be entitled to recover such reasonable sums to cover our loss of opportunity/earnings. 

13.3. We expect to complete the works within 1 week of our commencement using 1no. CMC rig. We will 

require a subcontract period of 2 weeks. Our offer is based on an unimpeded / uninterrupted continuity 

of works in a logical sequence, with 100% of the areas available (i.e. working platforms ready) from 

our start on site. 

13.4. We have allowed for the completion of our works in one visit to site. Should the works become 

discontinuous and further visits to site become necessary we shall require reimbursement of the 

additional establishment and disruption costs based on the rates contained in this tender. 

13.5. If we do not agree contract terms or the conditions of an acceptable letter of intent three working 

weeks before the planned commencement date the only terms and conditions we are prepared to 

enter into will be an unconditional acceptance of this tender. 

 

14. INDEMNITIES  

14.1. Where works are close in proximity to existing property, we shall not be liable for any  damage or 

nuisance which occurs as an inevitable result of our execution of the required works and/or 

compliance with instructions. 

14.2. We cannot accept responsibility for damage and consequential loss due to instability of the site, 

settlement or movement due to underpinning, mine workings, use of explosives, springs, artesian 

water or to the presence of soluble or deleterious matter and loss of support due to unspecified 

subsequent workings, underpinning, pipe laying or other causes outside our control or knowledge. 

We cannot accept liability or responsibility for the creation of pathways for pollutants entering the 

ground 

14.3. Where excavations for footings of the new structures expose obstructions such as cellars or old 

foundations these must be cut down a minimum of 2.0 m below proposed founding level. Excavations 

so formed shall be made good to formation level with granular material compacted in the trench by 

the Client. This avoids the possibility of the new foundations resting on local hard points. 

14.4. We note the Insurance levels and requirements as contained within the enquiry documents. The 

levels of cover that we can provide in relation to this project will need to be discussed and agreed 

prior to contractual commitment. 
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   15. COMMERCIAL CONDITIONS OF TENDER 

15.1. This offer is made on the condition that we enter into a contract with you (referred to hereafter as the 

“Client”) under a JCT Standard Building Sub-Contract (DBSub/C and DBSub/A) with Sub-

Contractor’s design Conditions 2011 (save for clause 2.5 which shall not apply) including any 

published amendments thereto issued by the JCT up to the date of this offer. This offer shall be a 

numbered document in the Sub-Contract (hereafter referred to as the “contract”) except for 

paragraphs 2, 4 and 11 below which shall be Articles of the DBSub/A and take precedence over the 

terms included in the contract conditions should they be in, or capable of, conflict. 

15.2. Unless agreed to the contrary, payment is to be received by ourselves within 14 days of the date of 

each of our monthly applications and no money shall be deducted by way of retention. In 

consideration of late or overdue payments, we shall be reimbursed by the Client at a rate equivalent 

to 8% per annum above the base lending rate set, at the time, by the Bank of England compounded 

on a daily basis. 

15.3. Notwithstanding any other conditions which may appear in the contract in respect of any alleged 

breach of contract or otherwise, no deduction or “set off” shall be made from sums due to us without 

prior notification and submission to us of proven costs. Payment for work carried out under the 

contract shall not be withheld or reduced as a result of disputes between the Client and any other 

company which is subsidiary of Menard Ltd’s ultimate parent company. 

15.4. Notwithstanding any provision of the contract: 

a) our total aggregate liability in contract, tort, for breach of statutory duty or otherwise under and in 

connection with the contract including for delay under paragraph 15.4b shall not exceed £50,000.00 

or 10% of the tender sum whichever is the lesser and we shall not be liable for any loss of actual or 

anticipated profit or any indirect, special or consequential losses; and 

b) our total aggregate liability for delay under or in connection with the contract shall not exceed the 

total aggregate amount of £1,000.00 per week of delay or 1% of our tender sum whichever is the 

lower provided we are not be liable for the first two weeks of delay. 

15.5. The wording of any form of Warranty or Bond (if required) in respect of the works must be agreed by 

us prior to contractual commitment. Any bond wording will need to be based on standard on-default 

ABI wording with a defined long stop expiry date and can be provided based on job value for a 

premium charge (to be advised). Under no circumstances shall the Client withhold monies from 

payments due to us. Unless expressly stated elsewhere in this offer the cost of providing a bond is 

not included in the tender sum. 

15.6. No liability will be accepted for delay or for the cost of remedial works to ground treatment displaced 

from its position by obstructions. 

 

15.7. If any defect is found in the ground treatment, liability will only be accepted for delay and/or the cost 

of remedial works if we have received timely written notification of the defect (and in any case within 

5 days of the Client discovering it) and have been provided the opportunity to rectify the defect 

ourselves. 

15.8. Unless we have acted negligently no liability will be accepted for any loss or damage to underground 

walls, structures or services or for loss or damage to adjacent property structures or utilities and we 

shall be indemnified in full by the Client for such loss and damage and any costs we incur as a 

consequence. In such circumstances we shall be entitled to have our completion date extended 

accordingly. 
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   15.9. Noise, vibration and nuisance will be kept to a reasonable level compatible with normal plant usage 

to complete the works specified. If our work programme or methods are to be subjected to further 

controls from any source whatsoever, we require to be instructed in writing as to the alternative action 

which we are to take. All additional costs resulting from complying with such instructions will be 

reimbursed to us and the period for completion extended as necessary.  

15.10. Should the actual ground conditions encountered be different (by interpolation) to the information 

referred to in this offer we shall notify the Client as soon as reasonably practical. We shall require to 

be instructed by the Client on any steps to be taken and shall be entitled to (1) reimbursement of the 

additional costs incurred as a result of any changes in the ground conditions and (2) an appropriate 

extension of time for completion of works. 

15.11. Where any opening up for inspection, testing and reinstatement is instructed and the work, the 

subject of such instruction, is found to be in accordance with the contract, then any costs and 

expense in respect thereof shall be reimbursed to us and an appropriate extension of time granted 

for completion of the works. 

15.12. Our stated period for completion excludes the following; - Approval periods, notice to commence, 

delays due to circumstances beyond our control, public and/or industry holidays, testing, variations 

(including idle and/or standing time) and provisional items. 

15.13. Unless provided for elsewhere in this tender, this tender is based on the uninterrupted execution of 

our works on site in one continuous operation and in a logical sequence based on the working hours 

set out within this tender. If our resources stand or are disrupted for reasons beyond our control 

(whether lost before, on or after our contract completion date) we shall be entitled to be paid for our 

resources based on the minimum basic standing time rate included in within our Bill of Quantities. 

The minimum basic rate is applicable up to 20 hours. For hours in aggregate in excess of 20 hours 

an uplift of 50% to this basic rate shall apply and be recoverable. Should the working hours on site 

be different to those referred to within this tender, we reserve our rate to re-calculate the above 

standing time rate within our Bill of Quantities to reflect this change. 

15.14. All plant which is the property of this company shall remain in our ownership but for the purposes of 

any contract shall be deemed to be hired plant and as such shall not be taken and sold by the Client 

in an attempt to recover a debt, alleged or otherwise. 

15.15. Our offer is subject to us undertaking a satisfactory site visit prior to the works. Menard reserve the 

right to amend or withdraw the offer following the site visit. 

15.16. Letters of Intent will only be accepted if they include an instruction to proceed and an appropriate 

financial commitment. The specific terms of any letter of intent will need to be agreed with us in 

advance of it being formally issued. Resources will not be reserved until an acceptable letter of intent 

or contract has been issued or entered into. 

 

15.17. If we are required under the contract to design work then we shall have in respect of any defect or 

insufficiency in the design the same liability as a contactor whose duty is to exercise reasonable skill 

and care in the preparation of its design. If our design is adopted by the Client or any other party 

involved in the works e.g. the consultant engineer, we shall have no liability for the design so adopted 

and we shall not be liable for any related subrogation claims. 

15.18. The prices in this tender allow for work proceeding during our normal working hours without disruption 

in an agreed logical sequence commensurate with the particular nature of the works. Our normal 

working hours are between 0800 - 18.00hrs (Monday – Friday) and 0800 – 1400hrs (Saturday – 

Menard Ltd option). 
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   15.19. CDM Regulations - If a Pre-tender Health and Safety Plan is not received with your enquiry 

documents we reserve the right to amend our offer after having received this information.  

Our tender is submitted on the basis that you will be the Principal Contractor (PC) under the CDM 

regulations to plan, manage, monitor and coordinate the works.  You will have been appointed by 

the client, who will also appoint a Principal Designer (PD). 

15.20. We will require that any delay and/or additional costs associated with the Coronavirus, or any 

pandemics or epidemics, are deemed to be the risk of yourselves and others and we require 

compensation accordingly covering both time and additional costs should our works cease or 

become disrupted due to the above matters. 

15.21. Cancellation – If the works are cancelled or postponed through no fault of Menard the following rates 

will apply: 

o 15 to 21 days prior to mobilisation       £Mobilisation / Demobilisation cost 

o 8 to 14 days prior to mobilisation £10% value 

o 4 to 7 days prior to mobilisation  £25% value 

o 1 to 3 days prior to mobilisation           £50% value 

o On the day of intended mobilisation      £75% value 

15.22. Contaminated Ground: Where the site investigation report indicates the presence of asbestos or 

contaminants, Menard will require written confirmation from the customer that all asbestos or 

contaminants have been removed from the ground by a competent specialist company prior to the 

arrival of equipment on site. If the receipt of this confirmation is not timely, and has the potential to 

delay the start date, Menard shall be entitled to treat the failure to provide timely confirmation as 

either a variation, or as a breach of the contract whereupon Menard shall be entitled to terminate the 

contract with immediate effect. In the event where asbestos or contaminated ground is discovered 

during the works on site, Menard may leave site with all associated costs borne by the customer. 

Menard shall be entitled to terminate the contract, treat the discovery and all consequences as a 

variation and return to site with all necessary control measures put in place after written confirmation 

that all asbestos or contaminants have been removed. The customer shall indemnify Menard in full 

in relation to the discovery of asbestos or contamination, and all consequences associated with this. 

15.23. Our ongoing commitment is to ensure a respectful and safe working environment for our staff and 

we have a duty to take reasonable steps to prevent harassment of sexual nature, including by third-

parties. We operate an Equality Policy and require that you, our Client, adhere to this Policy and 

ensure that all individuals employed or engaged by you and who interact with our staff, do so with 

dignity, respect and free from sexual and any other form of harassment or discrimination, which we 

shall reciprocate. 

 




